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1. Reentry Program Coordinator (Volunteer)
Job Summary
Provides overall coordination and leadership for reentry programming. This role ensures services are organized, volunteers are supported, and partnerships are maintained to meet participant needs.
Key Responsibilities
· Develop program goals, plans, and timelines
· Recruit, train, and supervise volunteers
· Coordinate services across program areas
· Build and maintain relationships with community partners
· Monitor program outcomes and prepare reports

2. Mentorship Coordinator (Volunteer)
Job Summary
Oversees the mentorship program by matching justice-impacted participants with trained volunteer mentors and supporting those relationships.
Key Responsibilities
· Recruit, screen, and train volunteer mentors
· Match mentors with mentees based on needs and goals
· Provide ongoing mentor support and check-ins
· Facilitate mentorship activities and group sessions
· Track engagement and outcomes
Qualifications
· Background in social services, education, or mentoring
· Strong interpersonal and organizational skills
· Cultural humility, patience, and professionalism

3. Life Skills Workshop Facilitator (Volunteer)
Job Summary
Leads interactive workshops that help participants build essential life skills for successful reentry.
Key Responsibilities
· Develop and deliver workshops (financial literacy, communication, self-regulation, etc.)
· Engage participants using trauma-informed practices
· Provide handouts and follow-up resources
· Gather feedback to improve workshop effectiveness

4. Job Readiness Coach (Volunteer)
Job Summary
Supports participants in preparing for employment and career advancement.
Key Responsibilities
· Conduct one-on-one job coaching sessions
· Assist with resumes, cover letters, and applications
· Provide mock interview practice
· Connect participants to job leads and training resources

5. Peer Support Specialist (Volunteer)
Job Summary
Offers peer-based encouragement and guidance rooted in lived experience of reentry, recovery, or justice involvement.
Key Responsibilities
· Provide emotional support and motivation
· Share lived experience appropriately and responsibly
· Assist participants in navigating services and resources
· Maintain confidentiality, boundaries, and trust

6. Outreach & Community Engagement Volunteer
Job Summary
Expands program awareness and community relationships.
Key Responsibilities
· Distribute informational materials
· Represent the organization at events and meetings
· Build partnerships with local organizations
· Collect community feedback and needs

7. Administrative Support Volunteer
Job Summary
Provides clerical and organizational assistance to support daily operations.
Key Responsibilities
· Data entry and file management
· Scheduling and appointment coordination
· Preparing correspondence and reports
· Supporting events and logistics

8. Advocacy & Policy Volunteer
Job Summary
Supports efforts to reduce systemic barriers for justice-impacted individuals through education and advocacy.
Key Responsibilities
· Research reentry-related policies and legislation
· Assist with advocacy campaigns
· Engage community leaders and policymakers
· Educate the public on reentry issues

9. Custodial Lead (Volunteer)
Job Summary
Leads custodial operations to ensure a clean, safe, and welcoming environment.
Key Responsibilities
· Supervise custodial volunteers
· Create and assign cleaning schedules
· Inspect facilities for cleanliness and safety
· Train volunteers on procedures and equipment
· Maintain supply inventory and safety standards

10. Custodial Assistant (Volunteer)
Job Summary
Supports cleaning and maintenance of facilities.
Key Responsibilities
· Perform routine cleaning tasks
· Assist with restrooms, kitchens, and common areas
· Follow safety and sanitation protocols
· Report maintenance or supply needs
· Support event setup and breakdown

11. Chaperone (Volunteer)
Job Summary
Provides supervision and support during activities, outings, and transportation.
Key Responsibilities
· Ensure participant safety and well-being
· Model respectful behavior
· Support schedules and logistics
· Report incidents or concerns promptly
· Maintain confidentiality

12. Transit Guide (Volunteer)
Job Summary
Assists participants in learning and navigating public transportation systems.
Key Responsibilities
· Provide route, schedule, and fare information
· Assist with boarding and accessibility needs
· Promote transit safety and confidence
· Support first-time or anxious riders

13. Case Manager (Volunteer)
Job Summary
Provides individualized support and service coordination for participants.
Key Responsibilities
· Conduct needs and strengths assessments
· Develop personalized service plans
· Connect clients to housing, employment, healthcare, and treatment
· Monitor progress and adjust plans
· Maintain accurate case documentation

14. Multimedia Specialist (Volunteer)
Job Summary
Creates high-quality multimedia content to support outreach, education, and fundraising.
Key Responsibilities
· Produce video, graphic, and audio content
· Manage multimedia assets
· Collaborate with communications teams
· Optimize content for digital platforms

15. Multimedia Assistant (Volunteer)
Job Summary
Supports multimedia production and asset management.
Key Responsibilities
· Assist with editing videos and graphics
· Organize and catalog media files
· Support event and presentation media needs
· Conduct quality checks

16. Fundraising Coordinator (Volunteer)
Job Summary
Leads fundraising initiatives and donor engagement.
Key Responsibilities
· Plan and manage fundraising campaigns
· Build donor and sponsor relationships
· Coordinate fundraising events
· Track performance and prepare reports

17. Fundraising Assistant (Volunteer)
Job Summary
Provides administrative and logistical support to fundraising efforts.
Key Responsibilities
· Assist with events and campaigns
· Maintain donor records
· Prepare materials and communications
· Support outreach and volunteer coordination

18. Motor Pool Service Manager (Volunteer)
Job Summary
Oversees vehicle fleet operations, safety, and maintenance.
Key Responsibilities
· Manage maintenance schedules and records
· Supervise motor pool volunteers
· Ensure regulatory compliance
· Track usage and costs

19. Motor Pool Service Worker (Volunteer)
Job Summary
Supports vehicle maintenance and readiness.
Key Responsibilities
· Perform inspections and basic maintenance
· Clean and prepare vehicles
· Maintain records
· Report safety concerns

20. Security Chief (Volunteer)
Job Summary
Leads security operations to ensure safety of people and property.
Key Responsibilities
· Develop and enforce security protocols
· Supervise security volunteers
· Conduct risk assessments
· Coordinate emergency response

21. Security Assistant (Volunteer)
Job Summary
Supports daily security operations and safety monitoring.
Key Responsibilities
· Assist with patrols and access control
· Monitor safety concerns
· Document incidents
· Provide a visible, welcoming presence
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Welcome
Thank you for your interest in volunteering with Compass Reentry Peer Support. Volunteers are the heart of our mission. Your time, skills, and lived experience help create safer communities by supporting people returning from incarceration, treatment, and homelessness.
This handbook outlines expectations, roles, policies, and onboarding information to help you succeed and feel supported in your volunteer role.

Our Mission
Compass Reentry Peer Support exists to walk alongside justice-impacted individuals as they rebuild their lives. We provide peer support, practical assistance, advocacy, and community connection grounded in dignity, accountability, and hope.

Volunteer Values
All volunteers are expected to uphold the following values:
· Humanity & Dignity – Treat everyone with respect and compassion
· Confidentiality – Protect personal information and stories
· Accountability – Be reliable, honest, and responsible
· Cultural Humility – Honor diverse identities and experiences
· Boundaries – Maintain appropriate and ethical relationships

Volunteer Expectations
All volunteers are expected to:
· Complete onboarding and orientation requirements
· Adhere to organizational policies and codes of conduct
· Communicate clearly regarding availability and scheduling
· Maintain confidentiality and professional boundaries
· Use trauma-informed and nonjudgmental practices
· Represent Compass Reentry positively in the community

Volunteer Roles Overview
Compass Reentry offers a wide range of volunteer opportunities, including:
· Program Coordination
· Peer & Mentorship Support
· Case Management & Coaching
· Outreach & Advocacy
· Administrative & Operations Support
· Facilities, Transportation & Security
· Multimedia & Fundraising
Detailed role descriptions are provided separately and reviewed during placement.

Time Commitments
Time commitments vary by role. Typical expectations include:
· Direct Service Roles: 2–6 hours per week
· Coordination / Leadership Roles: 4–10 hours per week
· Event-Based Roles: As scheduled
Flexible scheduling is available whenever possible.

Onboarding Process
All volunteers must complete the following steps:
1. Volunteer Application
2. Interview / Placement Conversation
3. Background Check (role-dependent)
4. Orientation & Training
5. Role-Specific Shadowing (if applicable)
6. Ongoing Support & Supervision

Training & Support
Volunteers receive:
· Orientation to reentry realities and trauma-informed care
· Role-specific training and resources
· Ongoing supervision and check-ins
· Access to peer support and staff guidance

Confidentiality Policy
Volunteers must:
· Protect all client information
· Avoid sharing identifying details
· Discuss cases only with authorized staff
· Follow HIPAA and privacy best practices where applicable
Breaches of confidentiality may result in dismissal.

Boundaries & Ethics
Volunteers may NOT:
· Provide legal or clinical advice unless authorized
· Lend or borrow money
· Transport clients without approval
· Engage in romantic or exploitative relationships
· Use substances while volunteering

Safety & Incident Reporting
Volunteers must immediately report:
· Safety concerns or hazards
· Boundary violations
· Suspected abuse or exploitation
· Medical or mental health crises
Emergency procedures are reviewed during orientation.

Communication
Primary communication methods include:
· Email
· Phone or text (role-dependent)
· Scheduled meetings or check-ins
Volunteers are encouraged to communicate early if challenges arise.

Ending Volunteer Service
Volunteers may end service at any time. We request:
· Reasonable notice when possible
· Return of organizational property
· A brief exit conversation if willing

Acknowledgment
By volunteering with Compass Reentry Peer Support, you agree to uphold the values, policies, and expectations outlined in this handbook.
We are grateful for your commitment and partnership.

Together, we create pathways home.
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Sexual Harassment Policy
Compass Reentry Peer Support is committed to providing a safe, respectful, and harassment-free environment for all participants, volunteers, staff, and community members. Sexual harassment of any kind will not be tolerated.
Definition
Sexual harassment includes, but is not limited to:
· Unwelcome sexual advances, requests for sexual favors, or other verbal, visual, or physical conduct of a sexual nature
· Inappropriate comments, jokes, gestures, or suggestive language
· Unwanted touching, hugging, or physical contact
· Displaying sexually explicit or offensive materials
· Sexual harassment based on gender identity, sexual orientation, or perceived identity
Harassment may occur between volunteers, participants, staff, visitors, or community partners, regardless of intent.
Expectations
All volunteers are expected to:
· Treat everyone with respect and professionalism
· Immediately stop any behavior if told it is unwelcome
· Avoid sexualized language, jokes, or conduct
· Maintain clear and appropriate boundaries at all times
· Intervene safely or report concerns when harassment is observed
Reporting Process
If you experience, witness, or become aware of sexual harassment:
1. Ensure Immediate Safety – If there is an immediate threat, prioritize safety and contact emergency services if necessary.
2. Report Promptly – Notify a Program Coordinator, Volunteer Supervisor, or designated leadership contact as soon as possible.
3. Written Documentation – You may be asked to provide a written account including dates, times, locations, and individuals involved.
4. Confidential Review – Reports will be handled as confidentially as possible and reviewed promptly.
5. No Retaliation – Retaliation against anyone who reports harassment in good faith is strictly prohibited.
Response & Resolution
Compass Reentry Peer Support will:
· Take all reports seriously
· Conduct a fair and timely review
· Implement corrective action when appropriate, which may include coaching, reassignment, suspension, or termination of volunteer service
· Cooperate with law enforcement or regulatory agencies when required
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Volunteer Agreement & Code of Conduct
All volunteers agree to the following standards while serving with Compass Reentry Peer Support:
Professional Conduct
· Act with integrity, honesty, and respect at all times
· Treat all participants, staff, and community members with dignity
· Follow all organizational policies and procedures
Confidentiality
· Safeguard all personal and identifying information
· Do not share stories, names, or details outside authorized settings
· Use discretion when discussing volunteer experiences
Boundaries
· Maintain appropriate personal and professional boundaries
· Do not provide legal, clinical, or financial advice unless authorized
· Do not give or receive money, gifts, or favors from participants
Safety & Compliance
· Follow safety protocols and instructions from staff
· Report concerns, incidents, or boundary issues immediately
· Abstain from drugs or alcohol while volunteering or representing the organization
Violation of this agreement may result in suspension or termination of volunteer service.

Role-Specific Onboarding Checklists
Direct Service Volunteers
(Peer Support, Mentorship, Case Management, Coaching)
· Orientation to reentry and trauma-informed care
· Confidentiality and boundaries training
· Shadowing experienced volunteers or staff
· Review of referral and documentation processes
· Emergency and crisis response training
Coordination & Leadership Volunteers
(Program Coordinators, Leads, Chiefs)
· Leadership orientation
· Volunteer supervision training
· Reporting and documentation standards
· Conflict resolution and escalation procedures
Operations & Support Volunteers
(Administrative, Custodial, Motor Pool, Security)
· Facility orientation and safety review
· Equipment and tool training
· Emergency procedures
· Role-specific protocols and checklists
Media & Fundraising Volunteers
(Multimedia, Fundraising)
· Brand and messaging guidelines
· Data protection and donor confidentiality
· Approval and publishing workflows
· Platform and tool training

Volunteer Commitment Statement
Volunteers are asked to commit to:
· Reliable attendance and communication
· Minimum service periods when applicable
· Participation in required training
· Alignment with the mission and values of Compass Reentry Peer Support

Volunteer Signature & Acknowledgment
I acknowledge that I have reviewed and agree to abide by the Compass Reentry Peer Support Volunteer Handbook, Code of Conduct, and organizational policies.
Volunteer Name: ____________________________
Signature: _________________________________ Date: ____________

